
Bell Task

Everyone think

How have your first few 
weeks of GCSE been?

Everyone write 
on your mini whiteboard

Three things you are 
enjoying about year 10

Two things that have gone 
well for you in the last week 

at school

One thing that you know 
needs sorting this week 

Everyone write 
The title in your books

GCSE Mindset Morning

1. Be positive 2. Be proactive 3. Be proud



Remembering the bigger picture…



What’s your why?

Get good grades

Get into university

Get a good job

Drive a Porsche 

These are results! 
They are not your purpose, your calling, 
your meaning. 
Do you relax once the goal is reached?

Who do you want to be?

Personality 

Habits

What would a 
healthy 

person do?

What would a 
good teacher 

do?

What would a 
studious 

person do?



What’s your why?

1. “To explore how things work and share what I learn so others can 
see the world differently.”

2. “To push myself beyond what I thought was possible so I can 
inspire others to grow too.”

3. “To use my knowledge to make life easier and fairer for others.”

4. “To create ideas and solutions that spark imagination and open 
new possibilities.”

5. “To stand up for those who don’t have a voice and help build a 
more equal future.”

6. “To bring people together and help others feel seen and valued.”

7. “To find better ways of doing things so the world works more 
smoothly for everyone.”



In the next two years, people will say… 

These are all examples of 
people ‘armouring up.’

They are all ways of coping 
with disappointment, 
avoiding embarrassment or 
shutting down shame. 

I didn’t really try in 
that test.

I hardly did any 
revision for mocks. 

I don’t care how I 
do in RS.

I’m so 
disappointed in my 

score… 95%!



“It is not the critic who counts: not the man who points out how the strong man 
stumbles or where the doer of deeds could have done better. The credit belongs to 
the man who is actually in the arena, whose face is marred by dust and sweat and 
blood, who strives valiantly, who errs and comes up short again and again…



Ask the expert: Brene Brown

‘Armouring up’ can look like three things…

Foreboding joy

‘I did really well in 
the last test, but I 
doubt I’ll be able to 
do it again next 
time!’

Perfectionism

‘If I use all my 
pastel highlighters, 
fine liners and 
create a perfect 
piece of work, I 
will feel better.’

Numbing

‘When I am 
overwhelmed, I find 
myself… 
… in the biscuit tin
…doom scrolling
…arguing with my 
dog’



Analyse these scenarios…

Do you spot any 
of these traits?

Have you ever 
experienced 

something like 
this? 

What would you 
do to resolve this 

scenario?



Analyse the scenario…

In English, you’ve been given your first Year 10 
assessment back. You got a grade much lower than you 
were aiming for. When your friends ask how it went, you 
laugh it off and say:
“Honestly, I couldn’t care less about that essay. I’ve got 
way more important subjects.”
Later, though, you check the mark again in your planner 
and feel a bit sick.



Analyse the scenario…

You and a friend both revised for the geography test. 
They come out with an A, while you get a C. They insist 
they hardly revised at all, which makes you feel even 
worse. You start thinking: “Maybe I’m just not as smart. 
What’s the point in trying if I’ll never catch up?”



Analyse the scenario…

In science, you get a grade higher than expected. 
Everyone congratulates you, but you brush it off, saying:
“It was probably just because the questions happened to 
be easy this time. I doubt I’ll manage that again.”
You secretly wish you could be proud of yourself, but 
you’re already dreading the next test.



Analyse the scenario…

Your revision timetable looks full: you’ve spent hours 
organising your folders, colour-coding highlighters, and 
re-writing notes so they look neat. It feels productive, 
but when a parent asks you to try a practice question, 
you freeze — you don’t know how to start.



Permission and Promises…

I give myself permission to… 

I promise my future self that I will… 

Not compare myself 
to others

Worry less about 
what other people 

think 

Take a break rather 
than procrastinate

Reconcile with ___. 
Be open minded 

about opportunities
Keep showing up and 

taking on feedback
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